District Health Assessment for Multiple District 316 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 94 0 94 0% 2 1 1 3,256 0 3,256 328 110 218 7.18% 3,086 35 29% 5 0 100% 17% 0% 35% 22 7
316 B 65 0 65 0% 1 2 -1 2,413 0 2,413 166 118 48 2.03% 2,514 37 18% 9 70 50% 0% 0% 45% 18 6
316 C 122 0 122 0% 2 0 2 4,934 0 4,934 432 386 46 0.94% 4,063 40 11% 0 0 0% 7% 0% 20% 30 10
316 D 189 0 189 0% 4 6 -2 6,313 0 6,313 180 219 -39 -0.61% 5,412 33 26% 7 48 50% 1% 0% 66% a7 14
316 E 52 0 52 0% 0 1 -1 1,955 0 1,955 135 234 -99 -4.82% 2,159 38 13% 5 13 0% 10% 0% 29% 15 5
316 F 89 0 89 0% 4 1 3 2,925 0 2,925 190 234 -44 -1.48% 3,207 33 21% 4 20 0% 19% 6% 34% 21 7
316 G 57 0 57 0% 0 1 -1 2,135 0 2,135 42 85 -43 -1.97% 2,348 37 19% 11 42 0% 2% 2% 49% 15 5
316 H 65 0 65 0% 0 0 0 2,344 0 2,344 44 55 -11 -0.47% 2,141 36 14% 0 0 0% 37% 9% 52% 19 8
3161 60 0 60 0% 1 0 1 2,484 0 2,484 221 176 45 1.85% 2,792 4 17% 0 0 0% 0% 0% 52% 22 7
793 0 793 0% 14 12 2 28,759 0 28,759 1738 1,617 121 0.42% 27,722 36 20% 7 193 42% 9% 2% 44% 209 69
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District Health Assessment for Multiple District 324 through September 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 157 0 157 0% 3 0 3 7,053 0 7,053 286 136 150 217% 6,555 45 7% 0 0 0% 5% 3% 39% 29 12
324A2 153 0 153 0% 3 0 3 6,441 0 6,441 314 219 95 1.50% 6,205 42 6% 0 0 0% 6% 0% 48% 41 11
324A3 85 0 85 0% 0 0 0 2,863 0 2,863 149 55 94 3.39% 2,736 34 14% 0 0 0% 4% 0% 55% 24 8
324A4 105 0 105 0% 8 1 7 3,491 0 3,491 387 92 295 9.23% 3,066 33 8% 20 13 0% 0% 0% 30% 27 9
324A5 60 0 60 0% 1 0 1 1,705 0 1,705 131 89 42 2.53% 1,618 28 35% 0 0 0% 23% 8% 60% 16 7
324A6 150 0 150 0% 0 4 -4 4,444 0 4,444 455 237 218 5.16% 4,125 30 24% 3 105 0% 27% 9% 44% 29 16
324A8 88 0 88 0% 1 1 0 1,755 0 1,755 205 80 125 7.67% 1,445 20 56% 2 11 0% 10% 2% 7% 18 8
324B1 90 0 90 0% 5 0 5 6,120 0 6,120 398 308 90 1.49% 6,667 68 3% 0 0 0% 9% 0% 59% 26 9
324B2 150 0 150 0% 4 1 3 6,897 0 6,897 410 278 132 1.95% 6,877 46 10% 5 9 100% 4% 3% 33% 29 11
324B3 138 0 138 0% 4 0 4 4,773 0 4,773 243 100 143 3.09% 5,061 35 20% 0 0 0% 0% 0% 65% 29 5
324B4 124 0 124 0% 3 0 3 4,579 0 4,579 203 152 51 1.13% 4,422 37 14% 0 0 0% 23% 7% 1% 33 10
324B5 50 0 50 0% 0 0 0 1,701 0 1,701 111 68 43 2.59% 1,685 34 18% 0 0 0% 10% 0% 76% 12 3
1,350 0 1,350 0% 32 7 25 51,822 0 51,822 3292 1,814 1,478 2.94% 50,462 38 16% 6 138 14% 10% 3% 52% 313 109
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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